
Accountability. Teamwork. Performance.

PROJECT CARGO

Challenge: Company in the United States sells a complete manufacturing plant,

turn-key, from the USA to China. A Multitude of challenges where identified, meet

and solved by CorTrans.

CTL Solution: Estimation of transport volume and budgets; Organization of

dismantling and packing/export crating of cargo; Management of temporary

storage for dismantled equipment (separation into dismantling, packing, loading

and customs control areas).

CTL performed and coordinated between the seller and the buyer the logistics of

the dis-assembly. Coordinating between the riggers dismantling the machinery and

export packers crating and packing the equipment.

Performed all load planning, equipment and route surveys at origin and destination

countries Documentation. Import/export compliance.

Prepared and processed Documentation including:

• Shipping Export Declarations (AES), Export Licenses, Haz-Mat Declarations,

Bills of lading, Airwaybills, Letters of Credit, Import Customs Clearance, In-

bond forms, packing list, weight certificates, Certificates of Origin, Chamber of

Commerce and Notarization certified documents.

• Bank Letter of credit presentation

• Ordering of all handling equipment like cranes, forklifts and staff

• Management of handling operations

• Ordering of transport equipment

• Development of securement measures for transportation

• Issuing all transport documentation

• Management of all customs formalities

Results: The manufacturing machinery was delivered safely, on time and

within budget. The seller was paid, and the buyer is successfully manufacturing.
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